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Abstract:

This article aims to present the methodology for developing provisional budgets and the people involved in
their preparation, and how they are implemented by the members of the organization and what are the
actions to be taken in case of deviation from the Goals.

We found through this study that the provisional budgets contribute to steering the performance of the
organization through the translation of strategic objectives into annual objectives and by preparing action
plans to achieve them. Also, budgetary control helps correct any deviations that may arise from the
objectives.
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Source : Claude Alazard, Sabine Sépari, Contréle de gestion manuel et application, 2

édition, Dunod, Paris, 2010, page 227.
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