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The Importance of the Gradar Method in Job Analysis and Evaluation
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Abstract:

The study aims to define and determine the importance of the Gradar approach to job analysis and
evaluation in light of the lack of transparency and flexibility of some traditional methods of job evaluation,
and the development of new approaches in the context of technological development and the enlarging use
of information networks in order to create a practical and understandable job and an existing system that
integrates the current results of work sciences and organizational theory; The study concluded with a
statement of the need to develop optimal efficiency models for the organization based on graded career
paths, job families and grades, and to calculate the value of the work situation, with the objectif of
developing jobs, and competencies and optimal performance.

Keywords: job analysis; job evaluation; job evaluation methods; job evaluation Approach; gradar.
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Base Pay Total Cash Compensation Average

Compensation

Actual data Benchmark Data

Components

Base Pay
Basic Guaranteed 60,000 55404 64163 69,809 = 82626 96649 7359
Compensation
Total Cash Compensation
Base Pay 66,000 5853 67659 70931 85328 96645 = 76,035

+ Short Term Incentives

Market Deviation (Compa-Ratio)

8% -6% -14% -27% -38% -18%

13% -2% -7% -23% -32% -13%
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