540 —491 - 2022 | poses [ 3541 /6 LS Jueslly JUI slead) ds

AR oo Al Jasa gty ASA) Aadiiall eliy B calgal) Bily) Sl
Baan) ¢ LY Aaladl ASHa 3 doeSUain) A
The impact of talent management on building the smart organization by mediating

technical support : An exploratory study in the General Company for Fertilizers
Production

najisss1900@gmail.com Je¥! 5l aud ¢ laid¥lg 8)l3¥1 2 (3 panll daals

2022/09/24 : i) 2022/06/17 :Jsl 2022/4/13 235

ppppppppppppppppppppppppppppppppppppppppppppppppppppppppppppppppppppppppppppppppppppp

ZEY) e 8 G0l malially i) LY lde) L) o pgeal) Jades o)l il Y] (g Al ) i) Cangy
¢ Ll Bali¥) uledl 33y desial) cleliall dlle b zlsll () Jsally legSall aa B b ALl ciladand) &
il dng o Gl lae Ladiiall iy dalel) LS sadied) $aad )y 4 gt aali b Gl A Jiag
Chskill pal dalie DA o Flaally (bl (@S pamall o meian gale dSap ) ) sen 2 Y
LlaY) clidle (ggisle) Jslecl) amy () acall [ A8 kil [ caalsall 50 ) chysndl oliy cays A elY)y
Gl due AS5al b () acall ) U dassl) Hsal) DA e (ESY) Ladiiall ) 5 (el B ) e JS G il
Oada Jaxi g BranY) 2L dalad) ASHal L Ggaaa (79 ) b Gand) die iy ¢ Gl Gt J3lall (€
a3 Aglaad) Aahall DA (e cpd Wy labia)] e aaedl Gl 23 ¢ Deliall cleUall aal (e saal
Gl agh o dugiall 5aenY) 358 Gllal 538 I ude @3 eY) Caalsall 51 alad) Gaca Jo¥1 il Gl
O Asball Al dejually lgae 283 e daall o Lg)a (e Dl ¢ Juade JSA15 danalls aalsall 31 al s
Lile o ai Al cilujlaally @olud) 8 A5 yally 8)leall LSInRY daiii ¢ lellae) g Ul (pain (pedliall dajd (o) até
Ll ) Y Gl ciis lessgay cladiiad dpdlel) (platl) Lo 2N 855 8 Gl Slaag a8l s
Ay i gai Aaje IS8 Jaally ddhall L) 2Dl Les Lgaashaiy dadiial) elY) ulaay Skl culdl slebiny (a8
. Caagll

Byadl) 3 5aen) Z LY dalall AN ¢ ) aeal) ¢ S dadaialle Caalgal) 3ol dpalidal) cilalsl)

Abstract:

The research aims to a number of goals, the most prominent of which is to shed light on the importance of
adopting technical mechanisms and digital approaches in production processes in working organizations in
light of the efforts of governments and countries to enter the world of advanced industries according to
modern production standards. The organization is specifically the subject of the research, which calls for
research in a scientific and systematic manner and at the intellectual, theoretical and field levels by
following up on the most important developments and opinions that were received regarding the variables
(talent management / smart organization / technical support) and the main question of the research is what
is the level of relationship and influence between each of the (Talent management) and (smart organization)
through the mediating role of (technical support) in the company, the research sample? ,The research sample
represented through 79 person in the General Company for Fertilizer Production in Basra ,The research
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came out with many conclusions, the most prominent of which was found through the field study to achieve
the dimension of attracting for the first rank within the dimensions of talent management, which indicates
that the managements of the Southern Fertilizers Company managed to understand the mechanisms and
programs of talent management in general and in detail, as well as their ability to work on adapting to them
as quickly as possible to prevent the loss of any opportunity for competitors within their business sector, as
a result of their skill and flexibility in behavior and practices that fall upon them and one of the most
important recommendations of the research It is the need to open up to the global experiences of
organizations and institutions that have achieved the most prominent description (the smart organization) to
inspire implementation mechanisms and advanced performance standards and adapt them to suit the Iraqi
environment and work in a phased manner towards achieving that goal.

Keywords: talent management, smart organization, technical support, the General Company for Fertilizer
Production in Basra
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